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A CUSTOMER SUCCESS STORY
MEDIA ASSET MANAGEMENT

 - By Overcast HQ



BACKGROUND
Year founded: 2016

Founders: Ryan and Roy Seiders

Industry: Retail

Products: Coolers, drinkware and
outdoor apparel 

Headquarters: Austin, Texas, USA

Revenue (2021): $1.41billion

Website: www.yeti.com

MISSION STATEMENT
To build a cooler they’d use every day if
it existed. One that was built for the
serious outdoor enthusiast. One that
could take the abuse they knew they’d
put it through, out in the field and on
the water. One that simply wouldn’t
break.
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SCOPE
Yeti decided early on that product innovation would come from necessity and

firsthand experience – not from market research and data analysis. Today, YETI
products perform when it matters most - whether that be an excursion into the
remote Alaskan wilderness, chasing redfish on the Gulf coast, or just getting together
with friends in the backyard..

The Yeti content team works globally across major markets including the US, UK,
Europe, South America, Africa, Asia, Australia and New Zealand. With demand
increasing for content across Yeti platforms such as Instagram and YouTube, as well
as more traditional methods of broadcasting, it’s a key time to make sure their media
is managed appropriately.

CHALLENGES
To replace numerous hard drives and antiquated equipment (why have a solid cooler
product, but an unsecure hard drive!?) with a secure, cloud native, and searchable
indexed collection of finished assets to build a fully fledged archive of Yeti media.

To replace non-integrated systems and workflows across different departments with a
defined and intuitive accessible workflow providing a single point of truth.

Increase flexibility in accessing assets from anywhere in the world and benefit from
remote working.

Ensure that the solution is intuitive for not only the archive and editorial teams using
the platform, but also enabling easy user management for their technical team
allowing granular access control.
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SOLUTION
Overcast HQ delivers cost-effective specialist video management solutions for
enterprises including remote collaboration, search, review & approval and archive
management. The solution is delivered through a web portal and thus is accessible
remotely and from any device. 

Yeti found synergy within Overcast HQ’s overriding ethos of simplicity of use, much
like their own products. Overcast believes managing video files should be as easy as
managing a Word document. With an intuitive user interface (UI) Overcast met Yeti’s
need to make this a creative and technical operating system with no prior technical
knowledge required by staff.



PAGE 6

THE RESULT FOR YETI COOLERS:
With Overcast, Yeti undoubtedly saved  time spent in handling media but also took
their media asset management to next level. .

2. COST SAVING:

Consolidation of systems and reduction in reliance on technical staff to recover or
deliver content reduces cost and reliance on highly skilled engineering resources.

3. ACCELERATING SPEED-TO-RESULTS:

Yeti content gets completed and approved error free in minutes, radically
accelerating cycle time to generate results and revenue – sooner!

4. INCREASED FLEXIBILITY:

Yeti can work remotely from anywhere in the world securely and with speed using
the Overcast platform. More so, by utilizing a top-notch media pipeline
management platform like Overcast, Yeti can access their valuable assets
anywhere, anytime, and on any device.

4. SECURE: 

The user management function allows Yeti to control access down to the
individual and can be tailored depending on need.

1. SAVED TIME AND RESOURCES:

A lot of time is wasted in the process. By using the Overcast platform, Yeti have
reduced the time spent in preparing, sending, tracking, reconciling and handling
media. With Overcast, Yeti processes their urgent content in a few clicks and
within seconds. Yeti have reduced the amount of time their teams spend
searching and managing content.



PAGE 7

ABOUT OVERCAST

Overcast’s Video Content-as-a-Service platform is
the simplest, fastest and most costeffective way to
view, review, approve, share, transcode, distribute,
archive and control your content. It’s cloud native
and easily integrates with your existing
technologies — therefore it’s futureproofed. It uses
AI to automate processes, saving you money. We
work from a “single source of truth” and manage it
with a “single pane of glass.” It sits on top of a DAM
— you just plug in micro-services orchestrated for
your specific needs. You can simulate the cost
before signing up. It’s ideal for remote working.

Never pay more than you need to:
Bring-Your-Own-Storage.
Use AI to enhance your metadata:
Transcribe and Recognition .
Integrate your tech stack and
decommission legacy technology.
Secure your workflows with SSO and
2FA • 
Future-proof your business: simulate
your costs before investing.

Our key service is Overcast MAX: a suite of
managed SaaS solutions to improve your
workflows and tech stack.

 
Video Content-as-a-Service makes video
accessible to all. It reduces cost, shortens
the time it takes to get content to market
and increases revenue opportunities.


